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Objects and Stories: A Case Study 

WAVEparticle’s work with  
Austin-Smith: Lord in Helensburgh 2015



During the Town Centre renewal project in 2015 we went treasure hunting-  
met lots of local people who brought us things of importance to them - we  
found objects and stories of international, national and local significance.



Selected objects were cast in bronze, carved in stone or encapsulated  
in acrylic. Stories were recorded, edited & sandblasted into the plinths  
that carried the objects.









"Thank you to WAVEparticle for all your efforts and for making Saturday’s official opening 

such a success. It was so evident on Saturday that the Outdoor Museum stole the show, it’s 

what sets aside Helensburgh’s public realm from the others.  I am quietly confident that 

the project/design team will be picking up a few awards." Helen Ford, CHORD Project Manager, 

Argyll & Bute Council 

This permanent work- Scotland’s first Outdoor Museum won 
many awards and plaudits: 

“We are already seeing significant private sector investment in the town 
and are hoping to use this project as a springboard to further growth.”  
Councillor Gary Mulvaney, Helensburgh  

“It was just such a proud day for myself and my family to be part of what will be known as 
the first outdoor museum and to have a small part in the history of the town, I know I speak for 
all of my family when I say thank you to yourself and Peter for bringing our wee story to life 
and for the lovely presentation box we can now keep the shoes in for years to come.”  Elaine 
Crichton, local resident and great granddaughter of William Lees, Helensburgh’s shoemaker, 
who loaned the wee shoes which are re-created in bronze for a plinth 



In response to Helensburgh’s public realm, 
including the Outdoor Museum, garnering a 
Scottish Design Award, Local Councillor, Vivien 
Dance said: “I would like to pay tribute to Peter 
McCaughey, lead artist with WAVEparticle, who 
ensured that the concept of an Outdoor Museum 
became reality. He was inspirational and his 
enthusiasm for the project was infectious. We 
should not forget all those who attended all the 
consultation meetings and inputted ideas for the 
Square, as well as those who donated items and 
sponsored the artefacts – well done to all of you. 
Time to talk the town up, it’s a great place and 
this Scottish Design Award makes that official.” 



Initial Consultation & Engagement in Ayr 





As part of the process for the initial 
consultation and engagement for the 
Riverside site, art organisation WAVEparticle 
designed 66 deckchairs carrying words 
about Ayr. We also made a film with a Past 
Present Possible theme- reflecting the history 
of the town and the Riverside site, alongside 
interviews with local people and their ideas 
for the future of the Riverside space. We then 
screened the film as an Outdoor Cinema 
event as part of the Day o’ The Deid festival. 





We built the content for the film for Ayr, just 
like we built the Outdoor Museum in 
Helensburgh. We recorded the things that 
were important to local people and showed 
the treasure we uncovered back to the town. 







We started gathering content for an Objects & 
Stories project with the idea to weave locally 

sourced treasure into the Riverside Development. 



Ayr: Objects and Stories

We think a collection of ‘Ayr: Objects and Stories’ on the Riverside site, could 
also connect to existing works throughout the town, so that folk who come to  
visit the town centre are motivated to explore the rest of the town and its 
hidden treasures.  

A concentrated town-centre gathering of Objects and their Stories, on the 
Riverside Site, perhaps in the form of an outdoor museum?could become 
a great town attraction celebrating the history and personality of the 
people of Ayr. 

If this can create more circulation, the hope would be that this would strengthen 
connections, culturally and economically, supporting visitors but also people who 
live in Ayr in terms of leisure activity, health and wellbeing (encouraging walking  
and cycling) and educationally, underscoring the rich historical and cultural  
connections to be encountered .







The key from the vault of the Grain Exchange





The Famous Hook! Hoist from 1731 used to lift grain 
up and down to a bakery in a local Ayr shop 





From the brilliant ‘Remembering Auld Ayr’ Facebook page

Ayrshire weavers recognised
as world's first co-op

The Brewery Bar 
Main St. Ayr  
known locally 

 as The Big Brewery

Exactly 250 years ago, 16 Fenwick 
weavers signed a document, 
promising to support one another, work 
honestly, and charge fair prices.

A celebration of connections not just to Riverside, not just to 
Ayr Town Centre, but to connections across Ayrshire, Scotland  
and the World…….





It’s fair to say we were just getting started and the signs were good- 
lot’s of interest, evidence emerging of many existing local treasures, and good stories to 

be told, teachers interested in Schools Workshops and then… 

Then we hit Covid 19 and for now everything has gone digital… 



Now, to take this forward, we need your help!

Please share an image of your object and why it’s important to you?

Do you have an object of importance to you 
that connects to the Riverside site or to the town centre?

Send to: 
info@waveparticle.co.uk 

Please use 
‘Ayr: Objects and Stories’ in the subject line 

mailto:info@waveparticle.co.uk




‘Ayr: Objects and Stories’ To Summarise:

Folk who come to visit the town centre are motivated to explore the rest of 
the town and its hidden treasures.  

A great town attraction celebrating the history and personality of the 
people of Ayr. 

A focus or a starting point for a trail, or a series  of timed walking and cycling  
trails, all across Ayr. 

Strengthen connections, culturally and economically, supporting visitors and  
also people who live in Ayr, underscoring the rich historical and cultural  
connections to be encountered .



A draft of a map for an augmented treasure trail that WAVEparticle made for Kerriemuir



A hand drawn town map could be drawn to guide interested parties 
from the Riverside artworks to artworks all across town.

The Riverside site could present a focus or a starting point for a trail, or a series  
of timed trails, perhaps even by having a permanent miniature display of small  
sculptural versions of the artworks and heritage that can be seen all across town.  
A hand drawn town map could be drawn to guide interested parties. This would  
connect to existing history walks and heritage trails like Ayr Through the Ages.

Paying attention to existing initiatives!



A hand drawn town map could be drawn to guide interested  
parties from the Riverside artworks to artworks all across town.



  

Send to: 
info@waveparticle.co.uk 

Please use 
‘Ayr: Objects and Stories’ in the subject line 

Ayr: Objects and Stories

Finally, we undertook a quick audit of the distributed constellation of 
existing artworks throughout the town, in order to explore the idea of 
walking trails from the Riverside site connecting to existing artworks 
throughout the town. 
  
We were amazed to find so many! In the appendix that follows we have 
included a first pass at this gathering of artworks- no doubt we have 
missed many.  Thanks to some local websites for details and descriptions. 
Please let us know anything we may have missed.

mailto:info@waveparticle.co.uk





































































































